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Introduction 
This document is an annex to the Overseen but often Overlooked report series which looks at the 
needs of children and young people looked after or previously looked after at home and service 
provision for this group of children and young people: 
x Report 1 covers findings of a review of literature. This report also provides some general 
background to the study and a description of the methods used in the literature review. 
x Report 2 covers new findings about the needs of children and describes the study approach 
and methods used in the primary research. 
x Report 3 covers new findings about the provision and services for these children and young 
people. Annex 3a (this document) is a supplement to Report 3 and comprises a compilation of 
ĨŝǀĞƐĞƌǀŝĐĞ ‘ĐĂƐĞ ?ƐƚƵĚŝĞƐ ? 
In order to get a better understanding of the contexts in which services are provided to children 
currently or previously on home supervision and to explore the diversity and nature of that 
provision, we asked five providers who had responded to other elements of the study to work 
with a researcher to develop a snapshot of their service. 
The service case studies reported here are illustrative rather than representative; they were 
selected to provide diverse examples of provision. They highlight different approaches to meeting 
the different needs of children and young people who are currently or previously looked after at 
home. 
We are very grateful for their time and assistance in this endeavour. All services were happy to be 
named in these studies; the following providers took part: 
x ĂƌŶĂƌĚŽ ?Ɛ ? ?A?ƚ,ŽŵĞWƌŽũĞĐƚ ?Edinburgh 
x &ĂůŬŝƌŬŽƵŶĐŝů ?Ɛ^ĞƌǀŝĐĞƐĨŽƌŚŝůĚƌĞŶĂŶĚzŽƵŶŐWĞŽƉůĞ>ŽŽŬĞĚĨƚĞƌĂƚ,ŽŵĞ^ĞƌǀŝĐĞ 
x /ŶĐůƵĚĞŵ ?Ɛ/ŶƚĞŶƐŝǀĞ^ƵƉƉŽƌƚ^ĞƌǀŝĐĞĨŽƌsƵůŶerable Young People in Scotland 
x 6VT Youth Café, Voluntary Sector, Edinburgh  
x ĂƐƚZĞŶĨƌĞǁƐŚŝƌĞŽƵŶĐŝů ?Ɛ>ŽŽŬĞĚĨƚĞƌƚ,Žŵe  Children and Young Persons Health Care 
Service 
For each service, a succinct case study was produced; these are presented below. Each service 
study includes information about the service background, origin, referral process, user 
demographics and characteristics, and approaches, as well as additional information about how 
services have developed in order to meet the needs of children and young people looked after at 
home or previously at home. 
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The service studies vary: some outline greater levels of detail about the approaches used with 
children and young people whilst others focus on a detailed description of services provided. We 
were guided by the providers concerned, allowing them to identify what aspects of the service 
they felt would provide the most valuable lessons for others. There are also common threads; for 
example, it is evident that these providers recognised gaps in support for children and young 
people who are looked after at home and sought to address these.  
It is clear across the service studies, as with the results of the survey, that services often have very 
different core aims in their work with children and young people. More generally in the study, we 
found that providers try to take a holistic approach ensuring their aims feed into the overall 
development and progress of children and young people, and often their families.  
Themes in each service study strongly resonate with the wider findings reported in the three 
Overseen but often Overlooked reports. In this way, these studies provide a helpful context for 
understanding the various approaches taken by services. There were many other cross-cutting 
themes which applied to some or all of the service studies. Above all, the importance of 
developing real and lasting relationships was highlighted as an important feature of support to 
improve outcomes. If children and young people had positive relationships with one provider, this 
could sometimes help them to work with other providers. Furthermore, a strong relationship 
ƉƌŽŵŽƚĞĚĐŚŝůĚƌĞŶ ?ƐĞŶŐĂŐĞŵĞŶƚĂŶĚĞŶĐŽƵƌĂŐĞĚĨƵůůƉĂƌƚŝĐŝƉĂƚŝŽŶŝŶƚŚĞĚĞǀĞůŽƉŵĞŶƚŽĨƉůĂŶƐ
and goals that they wished to pursue. A (non-exhaustive) list of other themes emerging from 
service studies and aligned with wider findings included:  
x Access and entitlement to services (universal) 
x Importance of family unit and functioning 
x The timing of support, intervening early in order to prevent problems from getting worse 
x Continuity of support and relationships 
x Flexibility of support and the importance of out-of-hours support during weekends and 
evenings 
x Referral to services 
x Holistic assessment e.g. including family members and communities in which they live (GIRFEC 
and SHANARRI) 
x Mental health, difficulties addressing or accessing services  
x Health needs 
x Education and employment engagement (skills development, knowledge and ǇŽƵŶŐƉĞŽƉůĞ ?Ɛ
use of their time) 
x Transitions 
x Time keeping  ? in terms of attending appointments, meetings and interviews 
5 
 
x Differences in the needs of younger and older groups, or children facing various challenges 
x Partnership working  ? often in terms of assessment and identification of additional types of 
support 
x Leisure activities and opportunities 
x Social networks 
x Lack of knowledge and support to access benefits and services 
x Tensions about social work involvement and whether support is directed towards the child / 
young person or parents 
x Engagement and interaction with criminal justice agencies 
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ĂƌŶĂƌĚŽ ?Ɛ ? ?A?ƚ,ŽŵĞWƌŽũĞĐƚĚŝŶďƵƌŐŚ 
Service history 
ĂƌŶĂƌĚŽ ?ƐŝŶŝƚŝĂůůǇƌĂŶ a successful 16+ service in Edinburgh providing emotional and practical 
support to young people who were looked after away from home. Through this contact with 
throughcare services there was an increasing awareness of a deficit in provision for young people 
who had previously been looked after at home, who were entitled to a Throughcare and Aftercare 
(TCAC) service but who were seen as a relatively low priority for statutory service provision. In 
2012 and 2013 successful bids were made to the STV Appeal for funding to develop and pilot a 
service supporting these young people in their transition to adulthood. This initial funding allowed 
a small project team to be put in place and development and testing of a service model. Beyond 
the end of the pilot period the project has continued to be financially supported (albeit at a 
ƐůŝŐŚƚůǇƌĞĚƵĐĞĚůĞǀĞů ?ďǇĂƌŶĂƌĚŽ ?ƐĨƵŶĚŝŶŐ ? 
Three drivers prompted the decision to pilot a service: 
x The known poor outcomes for care leavers who had been LAAH, 
x The high proportion of care leavers who had been LAAH, 
x The under-representation of these young people in statutory Throughcare and Aftercare 
services. 
During the pilot stages the project has tested different delivery models, including locality-focused 
community-asset-based models and a wider service to young people across the city. The learning 
from this process suggested that the advantages of the locality-based model were exceeded by 
the city wide model which was able to respond to young people from different areas and to 
support their choices to access a wider range of opportunities than their immediate communities 
could provide. In addition, to successfully deliver a community asset approach may have required 
a higher level of staffing in order to interact with all the relevant community groups. The current 
model therefore works with young people from across the city. 
To date, the project has worked with around 50 young people and continues to provide support to 
the majority of these. The size of the team has depended on funding available at any time, but 
typically incorporates a 0.5-1.0 full-time equivalent coordinator and 1.5 to 2 support workers. 
Referral process 
Young people who have been looked after at home and are seeking a TCAC service are initially 
assessed by Edinburgh City Council (ECC) social care team which holds responsibility to ensure 
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appropriate support is provided. Edinburgh City Council is well-placed to identify children and 
young people who are looked after at home and determine future needs. Edinburgh City Council 
ŵĂǇĚĞĐŝĚĞŶŽƐĞƌǀŝĐĞŝƐƌĞƋƵŝƌĞĚ ?ŵĂǇĚĞůŝǀĞƌĂƐĞƌǀŝĐĞĚŝƌĞĐƚůǇ ?ŽƌŵĂǇƌĞƋƵĞƐƚƚŚĂƚĂƌŶĂƌĚŽ ?Ɛ
 ? ?A?ƚĂŬĞƐƌĞƐƉŽŶƐŝďŝůŝƚǇĨŽƌƉƌŽǀŝĚŝŶŐĂƐĞƌǀŝĐĞĂŶĚůĞĂĚŝŶŐƚŚĞĐŽŽƌĚŝŶĂƚŝŽŶŽĨƚŚĞǇŽƵŶŐƉĞƌƐŽŶ ?Ɛ
Pathway Plan.  
If the latter decision is made, a transition meeting occurs involving the young person, their social 
worker and a BarnĂƌĚŽ ?Ɛ ? ?A?ǁŽƌŬĞƌ ?dŚŝƐŝƐƚŽĚĞƐĐƌŝďĞƚŚĞƉƌŽũĞĐƚĂŶĚƚŚĞƐĞƌǀŝĐĞƐƚŚĂƚĐĂŶďĞ
ŽĨĨĞƌĞĚ ?/ĨƚŚĞǇŽƵŶŐƉĞƌƐŽŶǁŝƐŚĞƐƚŽĞŶŐĂŐĞǁŝƚŚĂƌŶĂƌĚŽ ?Ɛ, they are assigned a key worker 
who is specifically experienced in working with young people looked after at home.  
The referral process is designed to include young people looked after at home, who, despite an 
entitlement, are reported to be less likely to be offered a statutory TCAC service than their peers 
looked after away from home. 
Description of current service 
With ǇŽƵŶŐƉĞŽƉůĞ ?Ɛ agreement, an assessment gathers further information about the young 
ƉĞƌƐŽŶ ?ƐŶĞĞĚƐĂŶĚĂƐƉŝƌĂƚŝŽŶƐ ?'ĞŶĞƌĂůůǇƚŚŝƐƉƌŽĐĞƐƐǁŝůůƚĂŬĞƉůĂĐĞǁŝƚŚŝŶƚŚĞĨĂŵŝly home and 
in most cases will include family members. The assessment process is underpinned by GIRFEC 
ƉƌŝŶĐŝƉůĞƐĂŶĚĂĚĚƌĞƐƐĞƐĚŝĨĨĞƌĞŶƚĂƌĞĂƐŽĨĞĂĐŚǇŽƵŶŐƉĞƌƐŽŶ ?ƐůŝĨĞǁŝƚŚƚŚĞŽǀĞƌĂůůĂŝŵ of 
promoting their wider wellbeing and developing their ability to understand and assert their rights. 
Together the young person and key worker identify the personal outcomes towards which they 
would like to work and agree a programme of support. To date, the desired outcomes have varied 
from individual to individual but have typically included: 
x improved family relationships and family communications;  
x understanding rights and accessing benefits and entitlements;  
x access to training and education; 
x better access to health care and support services; 
x improved access to leisure activities and opportunities; 
x development of a positive social network. 
A significant amount of support is also given to addressing emotional issues often resulting from 
earlier problems and trauma experienced by the young person; this may involve supporting the 
young person to access appropriate mental health services.  
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The project also offers a regular drop-in service, where young people are able to meet with and 
seek support from a worker without making an appointment, and access a range of different 
ŐƌŽƵƉĂĐƚŝǀŝƚŝĞƐŽĨĨĞƌĞĚďǇĂƌŶĂƌĚŽ ?Ɛ ? 
Each young ƉĞƌƐŽŶ ?Ɛ individual pathway and progress is reviewed on a six-monthly basis. The 
ƉƌŽũĞĐƚĐŽŶƚŝŶƵŽƵƐůǇĂĚĂƉƚƐƚŚĞƐƵƉƉŽƌƚƉƌŽǀŝĚĞĚĂĐĐŽƌĚŝŶŐƚŽƚŚĞǇŽƵŶŐƉĞƌƐŽŶ ?ƐĚĞǀĞůŽƉŵĞŶƚ ?
needs and wishes. It is rĞƉŽƌƚĞĚƚŚĂƚƚŚĞƉƌŽũĞĐƚƐ ?ĐůŽƐĞƌĞůĂƚŝŽŶƐŚŝƉǁŝƚŚƚŚĞǇŽƵŶŐƉĞŽƉůĞ ?
families and professionals working with them is key to ensuring success. This approach ensures 
opportunities for all relevant people to input views as to what should be done to support each 
young person.  
Unique aspects of the project 
An important aspect of the service is that the key workers all have significant experience of 
working with young people who have been looked after at home. It is felt that these young people 
have not often experienced working with adults in a positive way. This is seen as a consequence of 
their previous looked after experience, where social care support has generally been focussed 
predominantly on addressing parents ? issues rather than working directly with young people. This 
is unlike the experience of looked after children who have been accommodated, who in most 
cases will have had some experience of positive professionals or carers, and who are usually aware 
of how workers can help them with practical issues such as attaining their rights and entitlements.  
It is suggested that workers with this group of young people need an appreciation of this 
difference and to understand that ƚŚŝƐĚŽĞƐŶŽƚŵĂŬĞƚŚĞƐĞǇŽƵŶŐƉĞŽƉůĞŝŶƚƌŝŶƐŝĐĂůůǇ ‘ŚĂƌĚƚŽ
ƌĞĂĐŚ ? ?dŚĞǇ must have the skills to clearly explain their potential roles, overcome any initial 
suspicion or resistance and have the patience required to form a good working relationship with 
the young person. It is reported that by utilising workers with this knowledge and skill set, the 16+ 
project can shape the support offered to the young person and their family within a context of a 
positive working relationship. 
Whilst the service is centred on the young person, it is inclusive of the family as a whole, such that 
parents may receive support and advice on benefits, parenting and other issues. This may be 
particularly helpful for unpicking benefits and other financial issues which may be contributing to 
tensions within the family. Project workers meet with families by agreement and will offer 
information and parenting advice. It is reported that parents appreciate this service, recognise the 
benefits for the young person and are often very willing to ask for help and advice. The ability to 
work with the family as well as the young person is seen as a key feature of the 16+ project which 
helps the young person to progress and succeed. 
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The inclusion of this service case study has ďĞĞŶĂŐƌĞĞĚďǇĂƌŶĂƌĚŽ ?Ɛ ? ?A?>ŽŽŬĞĚĨƚĞƌĂƚ,ŽŵĞ
Service. Further information about the service can be obtained from Grant Gilroy, Team Manager, 
Barnardos 16+ ( Home), grant.gilroy@barnardos.org.uk, Tel. 0131 556 4583. 
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&ĂůŬŝƌŬŽƵŶĐŝů ?Ɛ^ĞƌǀŝĐĞƐĨŽƌŚŝůĚƌĞŶĂŶĚzŽƵŶŐWĞŽƉůĞ>ŽŽŬĞĚ
After at Home Service  
Background 
Around six years ago, in 2008, Falkirk Council developed an independent reviewing service for 
children and young people who were looked after at home.  It had been noted that although area 
teams were asked to review cases of children and young people looked after at home (LAAH), high 
workloads meant these cases did not receive priority and were often not reviewed. There was 
concern that this provided a relatively low level of support, despite recognition that children and 
young people who were LAAH were sometimes at greater risk than children accommodated 
elsewhere. As a result, Falkirk Council identified a need for a Reviewing Officer specifically for 
children and young people who are looked after at home. 
In total, the Reviewing Officer became responsible for four groups of children and young people1:  
x children and young people who are looked after at home (150 children), 
x children and young people who receive respite through the Children with Disabilities 
Team (36 children), 
x children and young people living at home (not on a compulsory supervision order) with 
respite arrangements in place (24 children), 
x children and young people who are charged with violent or sexual offences (12 children). 
It is reported that the majority of children and young people who were looked after at home tend 
to be upper primary school through to secondary school age and onwards (typically ages 10 to 15), 
and 11 ((7%) had a known disability. Often the order is put in place for non-attendance at school 
or being out of parental control and it is explained that, locally, police reports about drunkenness 
or reports of very poor school attendance are often drivers for becoming looked after at home.  
                                                     
1 Figures for February 2014 
11 
 
Current review service 
In 2009 the Reviewing Officer post was created to review cases for children and young people 
looked after at home; this was in addition to the two reviewing officers already in post. The 
Integrated Assessment Form for the initial review is usually completed within six weeks of a young 
person becoming looked after at home and subsequent reviews most often happen every six 
months. 
Reviews are multi-agency, and although there is a recognition that involvement and collaboration 
could be improved further, parents, the child, health services, education, criminal justice (if they 
are involved), the ĐŚŝůĚƌĞŶĂŶĚĨĂŵŝůŝĞƐ ?ƐŽĐŝĂůǁŽƌŬĞƌĂŶĚǀŽůƵŶƚĂƌǇĂŐĞŶĐŝĞƐǁŽƌŬŝŶŐǁŝƚŚƚŚĞ
child or family are invited to the review: 
At that meeting we pull all the information together and look at why the young person has 
ďĞĞŶƉůĂĐĞĚŽŶĂĐŽŵƉƵůƐŽƌǇƐƵƉĞƌǀŝƐŝŽŶŽƌĚĞƌ ?ƚŚĞŶŵĂŬĞƉůĂŶƐĨŽƌƚŚĞ&Žƌŵ ? ?ĂĨƚĞƌƚŚĂƚ
review, everyone should work towards the plan (Participant). 
Subsequent review meetings incorporate an update of progress and presentation and discussion 
of new plans. 
Children and the review process 
/ƚŝƐƌĞƉŽƌƚĞĚƚŚĂƚƐĞĐƵƌŝŶŐĐŚŝůĚƌĞŶ ?ƐĞĨĨĞĐƚŝǀĞƉĂƌƚŝĐŝƉĂƚŝŽŶĐĂŶďĞĂĐŚĂůůĞŶŐĞ ?ĂŶĚĚŽŝŶŐƐŽŚĂƐ
ďĞĐŽŵĞĂŬĞǇƉĂƌƚŽĨƚŚĞZĞǀŝĞǁŝŶŐKĨĨŝĐĞƌ ?ƐƌŽůĞ ?dŽƐƵƉƉŽƌƚĐŚŝůĚƌĞŶƚŽƉƌĞƐĞŶƚƚŚĞŝƌǀŝĞǁƐĂƚ
the review, the Reviewing Officer asks children to complete an online questionnaire, Viewpoint. 
The child then has the option as to whether this information is shared outside the social work 
team with others on the review panel.  
The Reviewing Officer also offers to meet with children and young people 15 minutes prior to the 
review meeting to enable them to share further information at that time (as a few decide not to 
go to the full review meeting). On some occasions children, especially younger children, like to 
draw pictures which the social worker brings to the review. These can be very helpful to direct the 
discussion to issues the child has chosen. 
It is reported to be important to involve children and young people in the process, particularly as 
they get older, as this ensures that they have contributed to the plan and helps to ensure they 
work towards it: 
If they are a teenager it is really helpful to have them at their review or have their views 
represented as they really need to be part of their own plan (Participant).  
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Parents and the review process 
Parents are offered a meeting with the social worker to discuss the report in advance of the 
review. Although parents tend to be more vocal in the reviews than children they are also offered 
15 minutes with the Reviewing Officer before the review if they want to raise any issues. Parents 
also have the opportunity to submit a report using a basic template provided by social work to 
report how they think things have gone and what they want to happen for their child; however, it 
is suggested that parents very seldom provide written reports like this for reviews. 
Services Provided 
The health assessment is provided as soon as possible and usually this occurs before the initial 
review. Referrals are made to the Health Visitors or School Nurses to request a health assessment; 
where necessary (e.g. child not attending school) special arrangements are made to facilitate the 
assessment. 
Plans for other services and support for the child are generally agreed at the review. Key features 
of these services provided include:  
Family and Parenting Support: The Council has set up an intensive family support service which 
works with children most at risk, to prevent them becoming accommodated or to facilitate their 
return home.  They also provide parenting support via the Mellow Parenting programme: 
ůŽƚŽĨƉĂƌĞŶƚƐƐĂǇǁŝƚŚŝŶŽƵƌƌĞǀŝĞǁƐĂǇ ?/ǁŝƐŚ/ ?ĚĚŽŶĞƚŚŝƐǇĞĂƌƐĂŐŽ ? ?ŝƚŚĞůƉƐŶŽƚŽŶůǇǁŝƚŚ
ƚŚĞĐŚŝůĚ/ ?ŵǁŽƌŬŝŶŐǁŝƚŚďƵƚŵĂǇďĞĂůƐŽǁŝƚŚƚŚĞǇŽƵŶŐĞƌŽŶĞƐ ?dŚĞǇŽƵŶŐƉĞƌƐŽŶŵŝŐŚƚ not 
ƐĞĞŝƚĂƐŵƵĐŚ ?ďƵƚƚŚĞƉĂƌĞŶƚƐƐĞĞŝƚ ? ? ?WĂƌƚŝĐŝƉĂŶƚ ? 
In addition the Council work with other agenĐŝĞƐŝŶĐůƵĚŝŶŐĂƌŶĂƌĚŽ ?ƐůƵĂƌan Project for children 
at risk of being accommodated who do not attend school, and the Caledonian Project for families 
experiencing domestic violence. It is reported that intensive support services were valued by 
young people and parents, making a big difference for some.  
&ĂŵŝůŝĞƐƚŽůĚƐƚĂĨĨƚŚĂƚƚŚĞǇ ‘ĚŽŶ ?ƚŬŶŽǁŚŽǁŝƚǁŽƵůĚŚĂǀĞǁŽƌŬĞĚ ?ŝĨƚŚĞŝƌĐŚŝůĚŚĂĚŶ ?ƚŚĂĚ
support from the project. 
Mental Health: It is reported that it can be difficult to secure access to the CAMHS service for 
children LAAH (and other looked after children). In response the Council has appointed a clinical 
psychologist to work within their intensive family support team.  The council also works with Axis 
to provide support for young people with substance misuse problems. 
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Education: The Council works with schools and a range of organisations to support young people 
who are disengaged from education, including provision of work placements designed to help 
develop confidence and skills. Some schools are successfully able to provide support packages for 
these young people ?^ŝŵŝůĂƌůǇƚŚĞĂƌŶĂƌĚŽ ?ƐůƵĂran Project has been able to provide support to 
some young people who are disengaged. In some cases the provision of transport can be 
instrumental in promoting school attendance; this has been achieved in various ways including 
provision of bus passes or in the shorter term through voluntary agency provision. On some 
occasions professionals working with the family have taken children to school; this has included 
social workers and community police officers.  
ǆĂŵƉůĞƐŽĨŚŝůĚƌĞŶĂŶĚzŽƵŶŐWĞŽƉůĞ ?ƐWƌŽŐƌĞƐƐĂŶĚ^ƵĐĐĞƐƐĞƐ 
It is felt that the various forms of support offered have resulted in many examples of good 
outcomes which have included young people who: 
x gained full-time employment or training placements, 
x sustained a re-engagement with training and education, 
x improved attendance and timekeeping at school, 
x attended health appointments or updated immunisations, 
x continued to do well when they returned home after being accommodated, 
x ǁĞƌĞůĞƐƐůŝŬĞůǇƚŽďĞĐŽŶƐŝĚĞƌĞĚĂ ‘ǀƵůŶĞƌĂďůĞƉĞƌƐŽŶ ?ďǇƉŽůŝĐĞ ? 
x developed better relationships with the people working with them in social work, education 
and other agencies. 
Future developments 
Within the council, compulsory supervision orders for those looked after at home are typically 
removed at age 16 or 17, but it is reported that young people are still very vulnerable, particularly 
if young people become homeless because parents cannot cope when a support package is 
removed. It is suggested that support should be maintained for a longer period of time to ensure 
that the young person can remain at home. A further development being considered is provision 
ŽĨƐŽŵĞĨŽƌŵŽĨŽŶŐŽŝŶŐƐƵƉƉŽƌƚĨŽƌǇŽƵŶŐƉĞŽƉůĞ ?ƐƚƌĂŶƐŝƚŝŽŶƐƚŽĂĚƵůƚƐĞƌǀŝĐĞƐ ?ƉĂƌƚŝĐƵůĂƌůǇ
around criminal justice where the consequences of missing appointments can lead to further 
involvement with the Courts.  
The inclusion of this service case study has been agreed by Falkirk Council. Further information 
about the service can be obtained from Sarah Bayes, Looked After at Home Review Co-ordinator, 
by email sarah.bayes@falkirk.gov.uk or phone 01324 506400 
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/ŶĐůƵĚĞŵ ?Ɛ/ŶƚĞŶƐŝǀĞ^ƵƉƉŽƌƚ^ĞƌǀŝĐĞĨŽƌsƵůŶĞƌĂďůĞzŽƵŶŐ
People in Scotland  
Service history  
Includem was established in 2000 as a charity with the key objective of delivering intensive 
support services to the most vulnerable children and young people across Scotland. Primarily, 
their services support young people aged 12-18, although Includem is registered with the SSSC to 
work with young people from the age of five who are subject to formal measures of care, looked 
after at home or in other community placements including kinship and foster care. Includem have 
developed a range of intensive support services within communities which they delivered to 
around 560 young people between 2012 and 2013. Around 140 of these were young people 
looked after at home. Presently Includem are providing services across Glasgow, West 
Dunbartonshire, Fife, Dundee, Stirling and Clackmannanshire. 
Includem works with a broad and diverse range of young people who typically face significant 
challenges in their lives and present with destructive behaviours that in many cases have left them 
on the outskirts of society. The service has worked with young people who are involved in the 
criminal justice system and experiencing troubled transitions to adulthood and include vulnerable 
young women, young people with sexually harmful behaviour, young people living in vulnerable 
families, those who are transitioning from residential or secure care settings back into the 
community and young people at highest risk requiring a 24/7 service. 
Across their work, Includem identify a number of important features which they suggest 
contribute to success. These include persistence and determination, one-to-one relationships 
based on respect, honesty and care, help and support at times of need, focused supervision and 
support, crisis management, rigorous and positive responses to non-compliance, working in 
partnership with parents / carers, an active brokerage role, rigorous risk management and 
monitoring and evaluating outcoŵĞƐ ?/ŶĐůƵĚĞŵ ?Ɛ ‘ĞƚƚĞƌ>ŝĨĞ ? programme is a key feature of this 
ǁŽƌŬĂŶĚĂŝŵƐƚŽƌĞĚƵĐĞǇŽƵŶŐƉĞŽƉůĞ ?ƐƌŝƐŬ-taking and offending behaviours. It has been 
designed to be delivered in conjunction with these core service elements.  
/ŶĐůƵĚĞŵ ?ƐĂƉƉƌŽĂĐŚŝƐĂĚĚŝƚŝŽŶĂůůǇƌĞƉŽƌƚĞĚƚŽďĞŚŝŐŚůǇĨůĞǆŝďůĞ ?ĂŝŵŝŶŐƚŽĞǀŽůǀĞcontinuously in 
response to emerging good practice, research, guidance, internal service reviews and the needs of 
the service commissioners. 
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Referral process 
Includem is commissioned by local authorities to provide a tailored service to achieve specific 
outcomes identified by the authority. In commissioning the service, the referring agency has 
identified the need for intensive and holistic support for the young person. Includem produces an 
ŝŶƚĞƌǀĞŶƚŝŽŶƉůĂŶďĂƐĞĚŽŶƚŚĞƌĞĨĞƌƌŝŶŐĂŐĞŶĐǇ ?ƐĂƐƐĞƐƐŵĞŶƚǁŚŝĐŚƚŚĞǇƚŚĞŶƵƐĞŝŶĐŽŶũƵŶĐƚŝŽŶ
ǁŝƚŚƚŚĞ ‘ĞƚƚĞƌ>ŝĨĞ ?WƌŽŐƌĂŵŵĞƚŽƐŚĂƉĞƚŚĞŝŶƚĞƌǀĞŶƚŝŽŶǁŝƚŚƚŚĞǇŽƵŶŐƉĞƌƐŽŶŝŶůŝŶĞǁŝƚŚ
GIRFEC and the SHANARRI indicators of wellbeing. 
The local authority remains actively involved in constructing the support required as well as 
participating in formal reviews. By working in partnership with the local authority and various 
agencies, support is designed around the needs of the individual young person.  
Description of Current Service 
The underpinning service values and ethos are holistic; the young person is seen in the context of 
their whole lives and all their social relationships (families, friends, and community). The 
programme of work undertaken with the young person strives to stabilise family and community 
placements, and smooth the necessary transitions between family, community and residential 
placements and beyond into adulthood. It is reported that this improves outcomes for the young 
people. A key aim of the service is to help mend and strengthen positive caring relationships 
within families and communities.  
Typically each young person is assigned a project worker who will work with the young person on 
a one-to-one basis and bring in others as required. The approach is said to be characterised by the 
following: 
x Significant effort and persistence is put into engaging young people and their families and 
building trusting, caring and respectful relationships.  
x Tailored and responsive intensive support is provided: on average three planned contacts per 
week, at times of need.  
x Access to a 24/7 helpline with crisis call-out service. Use of a specially designed cognitive-
based toolkit 'A Better Life', with themed modules to address underlying issues and drive 
behaviour change. 
x Work with families to (re)build better relationships with their children / young people. 
x Support planning and goal-setting driven by the young people and families. 
x Brokerage and support to access and maintain engagement with other services (e.g. housing, 
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education, health, addiction services, training/employment). 
The service is delivered through five key stages: 
x Assessment and Engagement  
x Setting Goals and Action Planning 
x Structured Programme Modules (A Better Life) 
x Structured Coaching Conversations 
x Review and Disengagement 
dŚĞ ‘ĞƚƚĞƌ>ŝĨĞ ?ƉƌŽŐƌĂŵŵĞĐŽŶƐŝƐƚƐŽĨĂŶŝŶŝƚŝĂl introductory module and up to ten flexible 
themed modules. These can be used as standalone modules or combined in order to offer a 
ƚĂŝůŽƌĞĚƉƌŽŐƌĂŵŵĞƚŽƚŚĞǇŽƵŶŐƉĞƌƐŽŶ ?ůůǇŽƵŶŐƉĞŽƉůĞǁŽƌŬƚŚƌŽƵŐŚƚŚĞŝŶŝƚŝĂůŵŽĚƵůĞ ‘dŚŝƐŝƐ
ŵǇůŝĨĞ ? ?This focuses on building a relationship with the young person as well as establishing the 
challenges the young person is facing, the goals they want to pursue and the nature of support 
they will need to achieve this. The themed modules include: 
x Understanding How Others Feel 
x Managing My Emotions 
x People In My Life 
x Beating Boredom 
x Health and Wellbeing 
x Independent Living  
x Offending and Risk - Taking Behaviours 
x Drugs and Alcohol 
x Education, Training and Employment 
x Working with Families 
The individual pathway of each young person is unique, taking into consideration the young 
ƉĞƌƐŽŶ ?ƐŚŝƐƚŽƌǇĂŶĚƉƌĞǀŝŽƵƐĞǆƉĞƌŝĞŶĐĞƐ ?/ŶĂĚĚŝƚŝŽŶ ?ƐĞǆƵĂůůy harmful behaviour can be 
addressed by specially trained staff. 
The final ƐƚĂŐĞŽĨ/ŶĐůƵĚĞŵ ?ƐƉƌŽŐƌĂŵŵĞ involves creating a planned exit. The exit plan is 
prepared with the young person with a focus on helping them sustain their progress. Includem 
aim to ƌĞĚƵĐĞĂǇŽƵŶŐƉĞƌƐŽŶ ?ƐĚĞƉĞŶĚĞŶĐĞŽŶĨŽƌŵĂůŝŶƚĞƌǀĞŶƚŝŽŶƐĂŶĚƚŽƐƵƉƉŽƌƚƚŚĞǇŽƵŶŐ
person to achieve their own goals and better cope with the challenges they face with the support 
of family, friends and their community. 
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The key element is the desire to provide support to the young person that allows them to remain 
within their family and community and, as part of this, Includem will work with other agencies. In 
order to facilitate this multi-agency, community and family-centred approach, /ŶĐůƵĚĞŵ ?ƐƐĞƌǀŝĐĞs 
ĂƌĞĂůŝŐŶĞĚǁŝƚŚƚŚĞ^ĐŽƚƚŝƐŚ'ŽǀĞƌŶŵĞŶƚ ?Ɛ'/Z&ƉƌŝŶĐŝƉůĞƐ ?dŚŝƐŝƐƌĞƉŽƌƚĞĚƚŽƉƌŽǀŝĚĞĂƵƐĞĨƵů
common language and approach and provides a framework within which outcomes can be set and 
progress measured. 
KŶĞŽĨƚŚĞĐŽƌĞĞůĞŵĞŶƚƐŽĨ/ŶĐůƵĚĞŵ ?Ɛ programme is the evaluation of outcomes; this is done 
ƵƐŝŶŐĂŶĂƉƉƌŽĂĐŚǁŚŝĐŚĞŶĂďůĞƐůŽĐĂůĂƵƚŚŽƌŝƚŝĞƐƚŽƐĞƚĂŶĚŵŽŶŝƚŽƌǇŽƵŶŐƉĞŽƉůĞ ?ƐŽƵƚĐŽŵĞƐ
and facilitates a consistent approach with their own service provision. This approach also supports 
local authorities to align their outcome priorities with broader national priorities and GIRFEC 
wellbeing indicators. 
The inclusion of this service case study has been agreed by Includem. Further information about 
the service can be obtained from David Ferrier, Partnership Development Manager. 
david.ferrier@includem.co.uk. 0141 427 0523 
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6VT Youth Café, Voluntary Sector, Edinburgh  
Service Background 
Established 20 years ago, 6VT have been providing a range of services to vulnerable children and 
young people, ƉĂƌƚŝĐƵůĂƌůǇƚŚŽƐĞĚĞĞŵĞĚǀƵůŶĞƌĂďůĞĂŶĚ ‘ĂƚƌŝƐŬ ? ?dŚĞƐĞƌǀŝĐĞƌĞƉŽƌƚƐƚŚĂƚŝƚŚĂƐ
worked with a footfall of 160,000 young people over the past 19 years.  The majority of 6VT 
services, including the café drop-in, are available to all children and young people aged 11 and 
older (regardless of family background or social work involvement).  In 2008 Edinburgh City 
Council formally commissioned 6VT to provide partnership services originally focused on 
supporting young people who were at risk of secure care, with the aim of preventing these young 
people from entering secure care settings. This service was known as ISMS, Intensive Support & 
Monitoring Service.  Approximately two years later, the Scottish Government changed the funding 
stream and service provision was broadened to include any young person who was at risk of being 
accommodated or going further through the care system, and renamed Integrated Community 
Support Service (ICSS).  
The most recent service development occurred in October  ? ? ? ? ?ǁŚĞŶĚŝŶďƵƌŐŚŝƚǇŽƵŶĐŝů ?Ɛ
zŽƵƚŚKĨĨĞŶĚŝŶŐ^ĞƌǀŝĐĞŵĞƌŐĞĚǁŝƚŚ/^^ĂŶĚďĞĐĂŵĞƚŚĞzŽƵŶŐWĞŽƉůĞ ?Ɛ^ĞƌǀŝĐĞ ? ?sdũŽŝŶƚůǇ
provide support to young people who have been involved in offending, mainly those on 
Movement Restriction Conditions.  This is a partnership with Edinburgh City Council and Action for 
Children. 
Service provision further diversified to include support for foster and kinship carers when 
Edinburgh City Council identified that difficulties faced by foster carers looking after teenage 
children was often a precursor to children becoming accommodated or going into secure care.  
Similarly, the Youth Café provides support to foster carers, offering temporary community-based 
supports to young people, to help relieve pressure and avoid emergency placements until an 
appropriate, long-term match is found. 
The Café currently operates from a city centre location in Edinburgh and is open during evenings 
ĂŶĚǁĞĞŬĞŶĚƐ ? ?ǁĞĞŬƐŽĨƚŚĞǇĞĂƌ ?dŚĞĂĨĠ ?ƐĚƌŽƉ-in primarily provides a safe diversionary 
universal service for young people, whilst other services provided by 6VT offer targeted support to 
suit a wide range of needs:  
x Key Steps: Housing and tenancy training  
x Terrace Tots: support for young mums 
x Family Café: opportunities for vulnerable families to come together to engage in activities. 
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x Evening and weekend support, mainly at the café, for young people who have been referred to 
the service 
x Activity Agreement Hub: Employability supports. 
Referral Process 
Young people do not have to be referred to 6VT to take advantage of services.  The Youth Café, 
however, typically provides more intensive services to young people who are formally referred, 
because of a perceived higher level of need and risk.  The majority of young people referred to 
6VT, approximately 80%, are referred because they are putting themselves at risk or because of 
ǁĞůĨĂƌĞĐŽŶĐĞƌŶƐ ?dŚĞƌĞŵĂŝŶŝŶŐ ? ?A?ŽĨƌĞĨĞƌƌĂůƐĂƌĞůŝŶŬĞĚƚŽǇŽƵŶŐƉĞŽƉůĞ ?ƐŽĨĨĞŶĚŝŶŐ
behaviour and are made thrŽƵŐŚƚŚĞzŽƵŶŐWĞŽƉůĞ ?Ɛ^Ğƌǀŝce: 
1. ŚŝůĚƌĞŶ ?Ɛ,ĞĂƌŝŶŐ^ǇƐƚĞŵ ? Young people who are at risk of being secured are referred to 
 ?sdƚŚƌŽƵŐŚƚŚĞŚŝůĚƌĞŶ ?ƐWĂŶĞů ?
2. Over 12s Panel.  This resource panel sits within Edinburgh City Council and is used to 
identify appropriate services and support for children and young people who are at risk of 
being accommodated.  6VT is one of a number of service options that are considered for 
young people in this position.   
3. zŽƵŶŐWĞŽƉůĞ ?Ɛ^ĞƌǀŝĐĞ ? ZĞĨĞƌƌĂůƐĨƌŽŵĚŝŶďƵƌŐŚŝƚǇŽƵŶĐŝů ?ƐzŽƵŶŐWĞŽƉůĞ ?Ɛ^Ğƌǀice 
are made to support young people who have been involved in offending.  Young people 
ƌĞĨĞƌƌĞĚƚŚƌŽƵŐŚƚŚŝƐƉĂƚŚǁĂǇǁŝůůďĞũŽŝŶƚůǇƐƵƉƉŽƌƚĞĚďǇƚŚĞzŽƵŶŐWĞŽƉůĞ ?Ɛ^ĞƌǀŝĐĞĂŶĚ
6VT.  
ZĞĨĞƌƌĂůƐƚŚƌŽƵŐŚƚŚĞŚŝůĚƌĞŶ ?Ɛ,ĞĂƌŝŶŐ^ǇƐƚĞŵĂŶĚKǀĞƌ ? ?ƐZĞƐŽƵƌĐĞWĂŶĞůĂƌĞŵĂĚĞŽŶĂ
voluntary basis.  The Café is presented to young people as an opportunity for support, and the 
young person can choose whether or not to engage.  Referrals made throuŐŚƚŚĞzŽƵŶŐWĞŽƉůĞ ?Ɛ
Service for young people on a Movement Restriction Condition are on a compulsory basis.    
In addition, social workers, health visitors and other professionals can make direct, informal 
referrals to 6VT, for example, to encourage young people to use the Café drop-in or Terrace Tots 
services.  These young people, however, would not typically receive an intensive support package.   
Of the 400 young people who use this service annually, around 40% (160) are or have been looked 
after at home. 
20 
 
Description of Current Services  
Young people can make use of a broad range of support activities offered by 6VT to suit their 
needs.  Most services are available to all young people as a form of universal service, although 
Evening and Weekend Support is only available to those who have been formally referred.    
Evening and Weekend Support 
This strand of 6VT provides intensive community-based evening and weekend care to young 
people.   Young people can attend the youth café from 4pm every day to take part in personal 
development work, group work, individual work and family support work, to receive 
compensatory care and to attend the ǇŽƵŶŐƉĞŽƉůĞ ?ƐŵĞĞƚŝŶŐƐ.  For a smaller number of young 
people, evening and weekend support is risk management and supervision only, for example, 
checking young people are in their homes at the right time and that they are safe.  Young people 
ƌĞĨĞƌƌĞĚƚŽƚŚĞƐĞƌǀŝĐĞƌĞĐĞŝǀĞ ‘ĂƐŵƵĐŚŽƌĂƐůŝƚƚůĞƐƵƉƉŽƌƚĂƐŝƐƌĞƋƵŝƌĞĚ ? ? 
Support can also be provided to families, for example, to provide support in getting children up in 
time for school or to help parents set boundaries for challenging behaviour.   
6VT Drop-in 
The 6VT drop-in is open to young people aged 14  ? 21 years, as a form of universal youth 
provision.  Each month there is a programme of social, educational and personal development 
activities in which young people can participate if they wish.  They can access free internet and can 
buy (or exchange food vouchers for) inexpensive hot food, snacks and drinks.  Young people who 
attend as part of their care plan are integrated into this service. 
Activity Agreement Hub 
The Activity Agreement Hub links into the drop-in service when young people are a little bit older, 
aged 16 plus.  The Hub provides support to young people who are not quite ready for employment 
or education; ŝƚĂŝŵƐƚŽƉƌŽǀŝĚĞĐŚĂůůĞŶŐŝŶŐĂĐƚŝǀŝƚŝĞƐǁŚŝĐŚĂƌĞƚĂŝůŽƌĞĚƚŽǇŽƵŶŐƉĞŽƉůĞ ?ƐĂďŝůŝƚǇ ?
There is a minimum requirement of four hours per week for a young person to participate in the 
programme.  For some young people an agreement may involve turning up at the Youth Café, 
joining in with group work and searching for jobs or training opportunities.  Other young people 
might do two days of voluntary work in a charity shop each week or attend a training course.  
Young people who are on an activity agreement receive a maintenance allowance from the 
council, although gaining access to the maintenance allowance can be difficult for children who 
are looked after at home if parents are not willing to provide evidence about their level of income.   
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Key Steps 
Key Steps provides independent living skills training and housing support for young people who 
are moving into independent accommodation.  A key aim of this service is the prevention of 
homelessness for young people.     
A related service offers support for young people who present as homeless to the local authority, 
to help negotiate a return home for the young person.  6VT reported that they will provide 
emergency food, if required and, on occasion, put young people on the Key Steps course to help 
them understand the realities and the practicalities of independent living, to prevent young 
people leaving home.       
Terrace Tots 
Terrace Tots was introduced when young parents who had previously been referred to the youth 
café suggested that they would benefit from a bespoke parent and toddlers group which offered 
some support for parenting.   This service was reported to be a positive user-led form of support.   
Family Café 
The Family Café is designed to provide a supportive environment for families to get together, 
allowing parents to take part in activities with their children.  Families can attend the café even if 
they are receiving support from other parenting or family support organisations.  Often 6VT have 
found that involvement in the Family Café is a stepping stone for parents to seek formal supports, 
most commonly relating to finance and budgets or housing support.   
Young People Referred tŚƌŽƵŐŚƚŚĞzŽƵŶŐWĞŽƉůĞ ?Ɛ^ĞƌǀŝĐĞ 
dŚĞzŽƵŶŐWĞŽƉůĞ ?Ɛ^ĞƌǀŝĐĞŝƐĂƐƚĂƚƵƚŽƌǇƐĞƌǀŝĐĞĨŽƌǇŽƵŶŐŽĨĨĞŶĚĞƌƐƉƌŽǀŝĚĞĚďǇĚŝŶďƵƌŐŚŝƚǇ
ŽƵŶĐŝů ? ?sdŚĂƐďĞĞŶĐŽŵŵŝƐƐŝŽŶĞĚďǇƚŚĞzŽƵŶŐWĞŽƉůĞ ?Ɛ^ĞƌǀŝĐĞƚŽƉƌŽǀŝĚĞĂũŽŝŶƚƐƵƉƉŽƌƚ
package for young people involved in offending and/or deemed at risk of being accommodated. 
Young people referred through this programme have exclusive statutory workers and access to 
services that the other young people attending 6VT will not have.  6VT are involved in formal 
social work activities such as attendance at meetings, reviews and hearings.  
Service Impact and Successes 
It was reported that offering universal services to young people increased the positive experience 
of the Youth Café for young people who are referred.  Young ƉĞŽƉůĞƚĞŶĚƚŽƚŚŝŶŬ ‘/ ?ŵŚĞƌĞ
ďĞĐĂƵƐĞŝƚ ?ƐĂŐŽŽĚƉůĂĐĞƚŽďĞ ? ?ƌĂƚŚĞƌƚŚĂŶǀŝĞǁŝŶŐƚŚĞĐĂĨĠĂƐĂƐŽĐŝĂůǁŽƌŬŝŶƚĞƌǀĞŶƚŝŽŶǁŚŝĐŚŝƐ
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ŽŶůǇĨŽƌ ‘ƐŽĐŝĂůǁŽƌŬŬŝĚƐ ? ?zŽƵŶŐƉĞŽƉůĞǁŚŽŚĂǀĞďĞĞŶƌĞĨĞƌƌĞĚŽĨƚĞŶĐŽŶƚŝŶƵĞƚŽƵƐĞƚŚĞ
service after it is no longer recommended for them through a formal referral pathway:  
DĂŶǇǇŽƵŶŐƉĞŽƉůĞǁĞǁŽƌŬĞĚǁŝƚŚǁŚŽĚŝĚŶ ?ƚǁĂŶƚƚŽǁŽƌŬǁŝƚŚƵƐŝŶŝƚŝĂůůǇƐƚŝůůŵĂŬĞƵƐĞŽĨ
the drop-ŝŶƐĞƌǀŝĐĞ ?ĂŶĚƚŚĞǇĐĂŶĚŽƚŚĂƚƵƉƚŽĂŐĞ ? ?ŽŶƚŚĞŝƌŽǁŶƚĞƌŵƐ ?/ƚ ?ƐďĞĞŶǁĞůůƵƐĞĚ 
by that group of young people (Participant).    
A key success of the youth café is the very high and increasing levels of engagement of young 
people who have been referred, and their families or carers.  This has led to a very strong record 
of keeping young people at home and preventing them moving through the care system.   
The inclusion of this service case study has been agreed by 6VT Youth Cafe. Further information 
about the service can be obtained from Dot Horne, Executive Director, contact@6vt.info or 0131 
220 2108 
6VT will be moving over the next year. Please check their website in case of new contact details: 
http://www.6vt.info/ 
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ĂƐƚZĞŶĨƌĞǁƐŚŝƌĞŽƵŶĐŝů ?Ɛ Looked After At Home Children and 
Young Persons Health Care Provision 
Service Background 
East Renfrewshire Council offers a statutory service for children and young people who have been 
ƉůĂĐĞĚŽŶĂŽŵƉƵůƐŽƌǇ^ƵƉĞƌǀŝƐŝŽŶKƌĚĞƌďǇƚŚĞĐŚŝůĚƌĞŶ ?ƐŚĞĂƌŝŶŐƐǇƐƚĞŵ ?ůŽŶŐƐŝĚĞƚŚŝƐ, the 
ůŽĐĂůĂƵƚŚŽƌŝƚǇŚĂǀĞĚĞǀĞůŽƉĞĚĂƐƉĞĐŝĨŝĐ ‘ůŽŽŬĞĚĂĨƚĞƌĂƚŚŽŵĞ ?ƉŽůŝĐǇƚŽŚĞůƉŐƵŝĚĞƐĞƌǀŝĐĞ
provision for this group of children and young people.  
Health Component 
One health-related component for LAAH young people is a health assessment service through a 
looked after at home nurse team; this service, introduced in 2010, is a more recent addition to the 
statutory service for LAAH children and young people.  It was introduced both as a response to the 
introduction of GIRFEC and the SHANARRI framework and as an acknowledgement of the 
significant needs of LAAH young people in this area.  
Referrals are made to the LAC nurse through social work, allowing for the health needs of LAAH 
young people to be assessed at the outset of the Order so that suitable arrangements can be put 
in place. More recently the LAC nurses have been co-located in social work offices in order to 
facilitate communication between professionals. This shift has allowed a greater number of looked 
after young people to be referred to the LAC nurse. In particular it was felt that co-location has 
allowed looked after at home children and young people to access health and wellbeing services 
at a far earlier stage and in a way that addresses the needs of the young person and family.  
The local authority LAAH policy stipulates an aim that the health assessment should be completed 
within six weeks of the young person being placed on an Order (unless there is another up-to-date 
health review available). The health assessment offered is holistic, attending to height, weight, 
immunisations, mental health, social needs, eye tests, dental health and any specialist health 
needs.  
Where a young person is placed on a Compulsory Supervision Order and is still attending school, 
their health needs are assessed and managed by the school nurse. Similarly, children under the 
age of five are assessed by the health visitor. This allows the LAC nurse to focus on young people 
who are less likely to be attending school. Where the child is aged over 12 and has complex 
support needs, the transitions team are also involved in the assessment process. 
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Following the health assessment, a health summary and action plan are produced. With the 
consent of the parent (or where possible, the young person) these are distributed to relevant 
health professionals. The health summary and action plan identifies professionals to support the 
young person in addressing the objectives resulting from the health assessment. Following this, 
there is an informal review of the objectives in order to assess the progress and identify any 
further needs.  This will usually be undertaken by the professional carrying out the initial 
assessment and any further reviews will be at their discretion.  
On a monthly basis, the LAC nurse is provided with a list of all the young people within the local 
authority who are on a Compulsory Supervision Order at that time to ensure that where needed, 
LAAH young people receive an up-to-date health assessment. When the Order is removed the LAC 
nurse transfers the case over to the school nurse or Health Visitor as appropriate.   
The process is summarised in the flow diagram below: 
 
Partnership working and service provision 
Key to the provision of health services for looked after at home young people within East 
Renfrewshire are the links that have been established between the authority, the LAC nurse team 
and other health providers within the community.  
One example includes strong links developed with the CAMHS service, which recently relocated to 
a local health centre. This partnership came about as a result of recognition of a gap within the 
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service provision for looked after young people within the authority and has resulted in new 
opportunities for collaboration. As part of this partnership work with CAMHS, the social work 
department are in the process of developing secondment opportunities for the social work team 
with the aim of forming better links with mental health services within the authority as well as 
developing joint working. Looking to the future, it is hoped that greater links with CAMHS will 
make the referral process to mental health services much more efficient and allow for their 
service to be accessed far earlier by children and young people who have been placed on an order. 
The links with CAMHS will allow the referral of LAAH to an anxiety group.  
Another example is a dental referral pathway which was developed by the LAC nurse team 
working with LAAH young people.  
The authority has ĂůƐŽĐƌĞĂƚĞĚĂŶ ‘ĂĐĐĞƐƐĐĂƌĚ ?ƚŚĂƚĞŶƚŝƚůĞƐĂůů>ĐŚŝůĚƌĞŶĂŶĚǇŽƵŶŐƉĞŽƉůĞ
within the authority to access sports facilities and other opportunities within the authority. LAAH 
young people get an access card when they are placed on an Order and the social work team 
works to encourage the young person to engage with the services and activities offered with the 
ĂŝŵŽĨďŽŽƐƚŝŶŐƚŚĞǇŽƵŶŐƉĞƌƐŽŶ ?ƐƐĞůĨ-esteem and awareness of the benefits of health and 
ĨŝƚŶĞƐƐ ?dŚĞƐŽĐŝĂůǁŽƌŬĚĞƉĂƌƚŵĞŶƚ ?ƐzŽƵŶŐWĞƌƐŽŶ ?ƐdĞĂŵǁŽƌŬĂůŽŶŐƐŝĚĞĂŶǇǇŽƵŶŐƉĞŽƉůĞǁŚŽ
are having difficulties engaging in the opportunities within the community and are able to assist 
the young person by taking them to an activity for the first few times and working on a one-to-one 
basis with the young person until their confidence is raised.   
This integrated approach to health service provision for LAAH children and young people is 
ƐƚƌĞŶŐƚŚĞŶĞĚƚŚƌŽƵŐŚ>ŶƵƌƐĞƐ ?ĐĂƉĂĐŝƚǇƚŽƐƵƉƉŽƌƚƐŽĐŝĂůǁŽƌŬĐŽůůĞĂŐƵĞƐŝŶŝĚĞŶƚŝĨǇŝŶŐĂŶĚ
addressing the health needs of LAAH children and young people at the earliest opportunity when 
the young person is placed on an Order. This allows earlier access to services for LAAH young 
people and is similar to the service provision available to their peers in other placement types. 
Further to this, the close links that have been established with other local professionals has 
provided an environment that facilitates knowledge exchange and the provision of practice-based 
examples for staff to consider.  
Looking to the future 
There have also been recent investments made in training, including training around 15 members 
of social work staff on the Triple P parenting programme. The programme links in with the holistic 
approach to service provision that East Renfrewshire Council are adopting for LAAH children and 
young people by addressing wider issues of health and wellbeing. The objective is to provide 
ongoing parenting classes that parents can opt into or be referred to. This is a project that the 
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authority hopes to develop and to see being valuable to the parents of LAAH children and young 
people. 
East Renfrewshire Council indicated that ongoing progress towards being more outcomes-focused 
in line with GIRFEC is being made and further work is under way to deliver this. As part of this 
outcomes approach, it is hoped that by adopting an integrated health focus from the outset, a 
collaborative approach to supporting the young person and their families will develop, involving 
social work, health and external services. 
The inclusion of this service case study has been agreed by East Renfrewshire. Further information 
about the service can be obtained from Ronnie Kirk, Service Manager, Children and Families, 
Barrhead Council Offices. 
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